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Our
Offering
At 54TwentyFour, we are dedicated to
helping leaders and teams reach their
full potential. With our expert coaching
services, we provide tailored solutions
for both individual leaders and entire
teams, fostering personal and
professional growth to drive success at
every level of your organization.

Individual Coaching for Leaders

Our individual coaching sessions are designed
to empower leaders to excel in their roles.
Whether it is an emerging leader looking to
sharpen their skills or a seasoned executive
seeking to refine their leadership approach, we
work with leaders one-on-one to enable them
identify strengths, overcome challenges, and
develop effective leadership strategies.

Team Coaching 

In today's fast-paced business environment,
cohesive and high-performing teams are
essential for success. Our team coaching
programs are designed to help your group
overcome obstacles, enhance communication,
and collaborate more effectively. We work with
intact teams, project teams, and cross-
functional groups to build trust, align goals,
and improve overall team dynamics.



When our team was going through some major
changes in management, there was so much unease,
confusion and tension amongst the staff. We basically
struggled to reconnect as teammates. 

54TwentyFour helped us open lines of communication,
through learning more about ourselves and one
another. This made us feel safe enough to engage one
another in a respectful and healthy way.

NATALIE STOBAUS |  OPERATIONS MANAGER |  EARTH CENTRE



When I was newly appointed as CEO, my task was
to create a strategy for an inclusive and people-
centric culture. The challenge was I didnʼt know
where to start. 54TwentyFour gave me a focused
and personalised employee experience
framework and I was surprised at how my level 
of consciousness and awareness was raised
through a fun, fluid and interactive session.

As a new business-owner I struggled to manage staff
in ways that were authentic to my feminist values.
54TwentyFour helped me to understand and
articulate my leadership style and translate this into
organisational processes. The compassionate
thinking space that is provided has allowed me to
also translate this into my home and to strengthen
the services my organization offers.
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About
Us
54TwentyFour is a diversity, equity and inclusion
consultancy, specialising in inclusive employee
experience design and leadership development.

The employee experience is the journey that an
employee has in an organisation. It starts with the
initial impression a potential employee forms about
the organisation and extends to the recruitment
and onboarding experience. 

It includes the day-to-day work environment,
relationships with colleagues and leaders, work-life
balance, career development opportunities, as well
as how personal and professional transitions are
handled, and ultimately the employeeʼs departure
from the organisation.

It directly impacts employee engagement, productivity,
retention, and advocacy, driving organisational
performance. 

Our mission is to support organisations in creating
inclusive environments that unlock the full potential
of their diverse workforce. 

Some of our previous and current clients:



“5424 (54TwentyFour) is the street number of my childhood home in Orlando
East, Soweto. Growing up in a low-income community, I witnessed first-hand the
challenges of unemployability, teenage pregnancy, alcoholism, and other social
issues that persist in South Africa. Today, I find myself in a better place, partly
due to the transformative social changes that unfolded during the 90s.

Growing up in the 90s, I witnessed a remarkable period in South Africa marked
by our first democratic election, which saw Nelson Mandela become the nation's
first black president, and the acceptance of our constitution. These milestones
instilled in me a profound sense of hope for equity and inclusion.

I founded 54TwentyFour when I realized that, despite changes in laws and an
increased intolerance for discrimination, there remained an ongoing need to
create inclusive workplaces that embrace diversity and enable social progress.”

Our
Story

JULIA MAKHUBELA
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